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Derby City Council

Welfare Strategy for Derby and the Single DiscretionaryAward
Policy

Background

Over the past five years there have been reductions in local and national
government funding. Derby City Council has had a 40% reduction in its total
funding from Government, including a 27% reduction in the Discretionary Housing
Payment (DHP) grant in the last two years, and the city has seen a reduction in the
number of JobcentrePlus (JCP) offices and JCPadvisors.

In the Government's Emergency Budget July 2015 changes to the thresholds for
Benefits’Caps and reductions in welfare expenditure were announced as well as an
earlier rollout of the new Universal Credit system and a commitment to helping
people back into work.

The Council are proposing a Welfare Strategy forDerby in response to the
Governments Welfare Reform Programme.This will make sure the Counciloffer
the right support to individuals to meet their needs, as well as helping them to
move towards work and independence.

The Council are also proposing a new Single DiscretionaryAward policy that will
replace the three current awards; Discretionary Hardship Payment Policy,
CouncilTax Hardship Policy and Local Assistance Policy. This will help to support
the implementation of the Welfare Strategy and to move towards:

e ASingle Discretionary Policy covering the Discretionary Housing Payment (DHP),
Local Assistance Scheme (LAS) and the CouncilTax Hardship scheme (CTH). This
will be done through one online application, with a single needs assessment

e An programme of support tailored for the individual to help people move closer to
and eventually into work where possible

e Provide a more co-ordinatedapproach to advice, education and support to
provide a packaged approach to those most in need

e Develop a support service that helps residents with money management and
budgeting, and getting on line to help prepare them for Universal Credit.

e Promote a support service that brings together local and national schemes to
offer customers practical and financial

e Look for other sources of funding to provide support over a longer period of time

e Make sure that the limited money we havefrom the government is used
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in the best way possible by protecting those most at risk.
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Howyoucangiveyourviews
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You can give your views on our proposed Welfare Strategy for Derby and Single
Discretionary Award policy using this questionnaire or online at XXXX.

Your views are important to us. Please complete all of the questions you are
comfortable answering.All of the information you provide will be treated in
confidence. Please return your completed questionnaire by 16 May2016 using the
pre-paid envelope provided; you don't need a stamp.

If you need this information in another format or ifyou have any questions about
this consultation, please email XXXXX or phone XXXXX.

All information provided will be treated in accordance with the Data
ProtectionAct 1998. We will use the results of this consultation to help shape
the Welfare Strategyand DiscretionaryPayments Policy.

This feedback form does not ask for personal contact details, if these are
given by participants, we will onlypass personal details to other Council
departments or other Public Service organisations with your
explicitconsent. It mayalso be shared for the purposes of preventing
fraud, misuse of public funds and anylegal or statutory requirement such
as Safeguarding children and adults.
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TheProposedChanges

Please note — in this section where we refer to discretionary award we are referring
to; Discretionary Housing Payment (DHP), LocalAssistance Scheme (LAS) and the
CouncilTax Hardship scheme (CTH).

Where we refer to support we are referring to money advice; budgeting support;
access to banking products; access to digital skills support; better off calculations;
access to job clubs and training and housing advice.

SingleAssessment

The current process for applying for all three discretionary awards is through three
separate online application forms. It is proposed to move to one single application
that will assess the needs of the applicant for all three discretionary awards as well
as identifying any additional support that the Council can offer directly or through a
partner organisation. The need to apply online will not change, just the structure of
the application. We will not change the assessment criteria for the awards, only that
an applicant will be assessed for all three awards at the same time.

As part of the assessment, we will assess any otheradditional support that is
appropriate. The additional support could comprise of: money advice; budgeting
support; access to banking products; access to digital skills support; better off
calculations; access to job clubs and training and housing advice.

Howwill this affect me?

There will no longer be the need to complete three different applications for
discretionary awards. It will be much simpler through one online application, the
Single DiscretionaryAward. We will then assess applicants for any appropriate

discretionary payments and additional support.

Q1. Do you agree or disagree with the proposalto combine the application process
for all discretionary payments into one Single DiscretionaryAward application?
Please select one option.

Agree ] Neither [ ] pisagree [ ] Don't know
agree nor
disagree

Q2. If you have any comments on the proposal to combine the application
process for all discretionary payments into one Single DiscretionaryAward

apptication, please tetius betow:.
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Offer of support

We will provide additional support based on the needs of applicants. The
applicant's support needs will be assessed based on the answers they provide to
questions asked as part of the application process. The additional support could
comprise of: money advice; budgeting support; access to banking products;
access to digital skills support; better off calculations; access to job clubs and
training and housing advice.

Howwill this affect me?

Dependent on your requirements, we will look toprovide additional support

packages to help best meet your needs.

Q3. Do you agree or disagree with the proposal to provide additional support
packages to meet the needs of individuals who apply through the Single
DiscretionaryAward application? Please select one option.

Agree D D Disagree D Don't

Neith know

er agree _
nor disagree

Q4. If you have any comments on the proposal to provide additional support
packages to meet the needs of individuals who apply through the Single
DiscretionaryAward application, please tell us below.
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BroaderDataSharing

Each individual application currently has its own data sharing statement. This is
part of our duties to applicants under the Data ProtectionAct 1998.To improve the
service provided, we are proposing to introduce broader data sharing, this will
improve the support services that we can offer to customers. The wider data
sharing will mean we can make referrals to voluntary sector partners who can
offer additional services to customers who need support to move on. Currently we
only share data if this was as part ofour LocalAssistance Scheme however we do
not currently share information in this way for Discretionary Housing Payments
and CouncilTax Hardship Scheme.

All teams and agencies that we may share information with will be listed in
detail as part of the application process.
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Howwill this affect me?

We will, where you give permission share information with other partners who
can offer you additional services. This will benefit you as it will be support that
will help you and enhance your life and help you move forward.

Q5. Do you agree or disagree with the proposal to share information with other
partners so they can offer applicants additional services? Please select one
option.

Agree D D Disagree D Don't
Neith know

er agree _
nor disagree

Q6. If you have any comments on the proposal to share information with other
partners so they can offer applicants additional services, please tell us below.

Conditionsofsupportengagementandaward

When applying for a Single DiscretionaryAward, customers additional support
needs will be assessed. Where support needs are identified the Council will arrange
for these support needs to be met by partner organisationsor other Council teams.

If a customer takes up the offer of additional support, on-going or further payments
of discretionary awards or issuing of goods will be dependent upon the
engagement with support services. Decisions on support engagement will be made
on a case by case basis and customer’s individual barriers and challenges will be
taken into consideration when making any decision regarding further payment of
awards or issuing of goods.

This will only be for those customers that do not fall in to a protected group
(detailed in the priority group section).

Howwill this affect me?

If you are provided with additional support and do notengage with these services,
this may affect any future awards you apply for.
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Q7. Do you agree or disagree with the proposal to apply a requirement to engage
with additional services in order to qualify for further awards? Please select one
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option only.

D Agree D D Disagree D Don't

Neith know

er agree _
nor disagree
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Q8. If you have any comments on the proposal to apply a condition of engaging
with additional services in order to qualify for further awards, please tell us below.

PriorityGroups

Each application is treated on its own merits, although customers in particular
circumstances who have had their Housing Benefit restricted because of the
number of spare bedrooms may have been given priority. This is because it would
notbe reasonable to expect them to move from their homes into smaller
accommodation.

The Groups treated as a priority for Discretionary Hardship Payments will change.
At present the following groups are treated as priority are:

e foster carers

e households where substantial disabled adaptations have been undertaken to
meet the disability needs of a household member
e households with a child who is unable to sharea bedroom due to disability and
where any of the following applies:
o they are not entitled to the Disability LivingAllowance (DLA) care
component at the middle or highest rate
o the household is waiting for a DLAclaim to be assessed
o the child has a disability that may be particularly disruptive.

e Those affected by more than one welfare reform

Howwill this affect me?

Under the new policy, those affected by more than one welfare reform will be
moved out of the priority group category so that we can workwith them by offering
the additional support. Applications can be made for a Single DiscretionaryAward,
if successful you may receive a six month award, potentially followed by a further
three month award. Further awards may be subject to you engaging with the
appropriate, identified support services. All other groups will remain in the priority
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group category.
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(A) Removing those people affected by more than one welfare reform from
the priority group category and offering them additional support.

Q9. Do you agree or disagree with removing people who are affected by more
than one welfare reform from the priority group category so that we can offer them
additional support? Please select one option only.

D Agree D D Disagree D Don't
Neith know

er agree
nor disagree

Q10. If you have any comments on the proposed changesto the priority groups,
please tell us below.

(B) Reduction to the number of months a Discretionary Housing Payment will be
paid to those people affected by more than one welfare reform, successful
applicants may receive a six month award, potentially followed by a second three
month award.

Q11. Do you agree or disagree with the proposed reduction to the length of any
second award for those who no longer fall in to the priority group category from 6
months to 3 months? Please select one option only.

D Agree D D Disagree D Don't
Neith know

er agree
nor disagree

Q12. If you have any comments on the proposal to reduce the length of any
second award for those who no longer fall in to the priority category from 6 months
to 3 months, ptease teltus befow.
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This information will help us to understand how representative the response we
receive is of people living in Derby as well as the views of different groups of
people. Please answer all the questions you are comfortable responding to.

13. What was your age on your last birthday? Please give your age in years.

14. Areyou... Please select one option only.

D Malg Female

15. Do you consider yourself to be a disabled person? Please select one option
only.

Yes D No

To which group do you consider you belong? Please select one option only.

Asian orAsian British - [ ] Dual Heritage - White
and Black African

D Dual Heritage - White
D andAsian Any other Dual

D Heritage background
)Nhite - English / Welsh / Scottish

[ ]

o

Indian Asian orAsian British
- Pakistani Asian orAsian
British - Bangladeshi Asian
orAsian British - Chinese
Any otherAsian background
Black or Black British - Northern Irish / British

African Black or Black [] Wh?te - Irish
British - Caribbean Any [_] white - Gypsy or
D IrishTraveller Any other

N

other Black background

[B)luaIkHeritage - White and D White background

- h hni -

Caribbean [_] other ethnic group
Arab

Any other ethnic group

If you have selected one of the 'Any other background' options, please give
further details.
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Thank you for completing this feedback form.

Please return your completed feedback form in the pre-paid envelope provided, you
don't need a stamp. You can also return your completed form to us using your own
envelope addressed to:

Welfare
Strategy
for Derby
DerbyCity
Council
FREEPOS
T
MID24259

PMO <KoO—-00U

@

We can give you this information in any other way, style or language that will help
you access it. Please contact us on: 0333 200 6900 Minicom: 01332 640666.

Polish

Aby utatwi¢ Panstwu dostep do tych informacji, mozemy je Panstwu
przekazac¢ w innym formacie, stylu lub jezyku.

Prosimy o kontakt: 0333 200 6900 Tel. tekstowy: 01332 640666
Punjabi

feg AEadt niFt 3o far & Jg 391 &%, far & Jo gu # 88! <9 € Aae of,
frost fer Sa udv a9s f&T 303t RofesT a9 FAawt d°1 faour aga A8 &% 281ea
0333 200 6900 fHaleaH 01332 640666 3 FuUTd &g|

Urdu
0333 200 6900 (/sls-cm iulor T Sabiniz 28 Sin L imivin i e s T Theis
- Bl iy 01332 640666 55
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