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HEALTH AND WELLBEING BOARD 
14th November 2019 

 

Report sponsor: Dr Chris Clayton, Chief 
Executive Officer, NHS Derby & Derbyshire 
Clinical Commissioning Group 
Report author: Dr Chris Clayton, Chief 
Executive Officer 

ITEM 11 

 

Creating an NHS Derby and Derbyshire Clinical Commissioning 
Group (DDCCG) Strategic Commissioner 

 

Purpose 

 

1.1 To provide the Health and Wellbeing Board (HWB) with an overview of plans to 
develop an approach to strategic commissioning approach for Derbyshire.  This 
includes an outline of: 

 The benefits of strategic commissioning. 

 What strategic commissioning could look like in Derbyshire. 

 The functions of strategic commissioning. 

 The progress being made towards strategic commissioning. 

 
Recommendation(s) 

 

2.1 To note the development of strategic commissioning in Derbyshire and progress 
being made. 

 

Reason(s) 

 

3.1 To ensure the HWB is aware of developing commissioning arrangements in 
Derbyshire. 

 
Supporting information 

 
4.1 Health is not only determined by health care services but other issues, such as socio-

economic and environmental factors and lifestyle and behaviour.  Improvements in 
health and wellbeing therefore require joined-up effort across all these factors. 
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4.2 The implementation of strategic commissioning is the best course for the people of 
Derbyshire and the only way to deliver truly integrated care.  There are four key areas 
that strategic commissioning will act as a catalyst for: 

1. Implementing the ‘Triple Aim’ of achieving better health, better care and better 
value for citizens. 

2. Improving population health. 

3. Removing waste and duplication. 

4. Removing perverse incentives. 

4.3 Strategic commissioning will be a departure from the current state for both the NHS 
and local authority.  Rather than a focus on detailed contract specification, negotiation 
and monitoring or the routine use of tendering, emphasis will instead shift to defining 
and measuring outcomes, putting in place capitated budgets, assigning appropriate 
incentives for providers and using longer term contracts extending over five to ten 
year timelines. 

4.4 Progress has, and continues to be made towards the development of strategic 
commissioning including: 

 The merger of the four Clinical Commissioning Groups (CCGs). 

 Ongoing work to strengthen joint commissioning arrangements. 

 The developing Integrated Care System (ICS) and build on the work of current 
eight Derbyshire Places through the development of Integrated Care 
Partnerships (ICPs). 

4.5 Further updates will be provided to the HWB as the approach for strategic 
commissioning develops. 
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Public/stakeholder engagement 

5.1 None. 

 
Other options 

6.1 None. 

 
Financial and value for money issues 
 
7.1 None. 

 
Legal implications 
 
8.1 None. 

 
Other significant implications 
 
9.1 
 

None. 
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Role Name Date of sign-off 

Legal    
Finance    
Service Director(s)   
Report sponsor Dr Chris Clayton, Chief Executive Officer, NHS 

Derby & Derbyshire Clinical Commissioning Group 
06/11/2019 
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