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Protecting Vulnerable Adults O&S Board 
19 July 2016 

 
 

Report of the Director of Public Health 

ITEM 5 
 

 

Health & Care System Sustainability and Transformation Plan 
for Derby City and Derbyshire 

 
 
 

SUMMARY 

 

1.1 The NHS Five Year Forward View, published in October 2014, considered the 
progress made in improving health and care services in recent years and the 
challenges that faced leading up to 2020/21. 

1.2 One of the consequences was that the NHS is required to produce a five year 
Sustainability and Transformation Plan (STP) which is place-based and should drive a 
new vision for the future of the health and care system.   

1.3 It is envisaged that the development and implementation of an effective STP should 
support the HWB in its duty to encourage integration and in the delivery of its key 
objectives.  

1.4 Given the closeness of the ambitions of the STP and the HWB, it is envisaged that the 
both HWBs could have a significant role to play in the development, delivery and 
oversight of the STP. A recent Joint meeting of Derby City and Derbyshire HWBs 
considered the role of HWBs alongside STP development.. 

1.5 The first stage in the development of the STP has rightly been about analysing our 
challenges within the Derby City and Derbyshire health and care system, whilst 
fostering strong local leadership and collaboration to progress the plan. From this our 
initial analysis five priorities for system sustainability and transformation have 
emerged. These five key levers for re-shaping the system are those believed to 
address the challenges identified by our gap analysis. 

1.6 Although there are five key priorities there are a number of other plans being 
developed in other specialist service areas to support system sustainability and 
transformation. 

1.7 The timetable for the development of the STP is ambitious. The full plan needs to be 
submitted to NHSE by the end of October 2016. Furthermore, an interim "checkpoint" 
document has already been submitted to NHSE at the end of June 2016.  

1.8 Going forward it is imperative that all partners agree system governance 
arrangements and processes in order effective partnership working  to implement the 
STP. 

https://www.england.nhs.uk/wp-content/uploads/2014/10/5yfv-web.pdf
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RECOMMENDATIONS 

 

2.1 To note and support the further development and delivery of the Derbyshire 
Sustainability and Transformation Plan (STP).  

2.2 To support Derby City in participating in joint working with other system leaders in 
NHS and local government in developing STP to promote meaningful health and care 
integration, improving the health and wellbeing of our populations and reducing 
inequalities between communities. 

2.2 To support the development of clear and agreed system wide governance 
arrangements in support of an effective STP. 

 
 

REASONS FOR RECOMMENDATION 

 

3.1 Supporting the development and delivery of the STP will: 

 Assist in achievement of financial sustainability across the local health and care 
system and help reduce the gaps of health and wellbeing; and care and quality. 

 Encourage health and care integration and assist HWB in meeting its 
responsibilities via the Health and Wellbeing Strategy 2014-2019 to improve 
the health and wellbeing of the local population. 

 Assist local government to effectively deliver upgraded prevention, social care 
services and public health improvements for our communities;  

 Demonstrate that to be successful STPs must harness the energies and 
knowledge of local government and health and wellbeing boards to deliver 
population health.  

3.2 Supporting clear governance arrangements(whilst not altering the local, 
statutory architecture for health and care) will: 

 Provide a clear structure for organisations to work effectively together at scale 
and across communities to make positive progress in addressing the needs of 
their populations. 

 Permit the incremental development of planning processes going forward that 
allow partners to (1) work across organisational boundaries and sectors and (2) 
foster necessary change. This should not just in be terms of process, but also 
in terms of culture and behaviour.  
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SUPPORTING INFORMATION 

 
4.1 The NHS Five Year Forward View, published in October 2014, considered the 

progress made in improving health and care services in recent years and the 
challenges that faced leading up to 2020/21. These challenges include:  

 The quality of care people receive, which can be variable  

 The burden preventable illness constitutes  

 Financial pressure faced by health and care organisations  

 Changing needs and expectations of the public. New treatments options are 
emerging, and there is an expectation of better and more care delivered closer 
to home. 

4.2 To implement the Five Year Forward View, the NHS Shared Planning guidance 
(December 2015), has required every health and care system to create an ambitious 
local blueprint to accelerate change. This blueprint for action– entitled the 
Sustainability and Transformation Plan (STP) – is a place based plan which supports 
fulfilment of the Five Year Forward view and seeks to create a vision for the future of 
the local NHS. The STP is to be built around an understanding of the needs of local 
populations and requires local system leaders to demonstrate how they will  address 
the triple aims of the 5YFV, namely: 

 Closing the health and wellbeing gap 

 Transforming the quality of care 

 Achieving sustainable finances 

4.3 All STP areas have to make an assessment of the three gaps, alongside a 
consideration of local challenges where patients and populations need to see most 
improvement. This analysis will help to identify the key priorities needed to be tackled 
over the next five years to achieve sustainable transformation. 

4.4 Success of STPs and place-based planning is seen to be dependent on, “…an open, 
engaging, and iterative process that harnesses the energies of clinicians, patients, 
carers, citizens, and local community partners including the independent and 
voluntary sectors, and local government through health and wellbeing boards”1 

                                            
1
 NHS England, NHS Improvement, Care Quality Commission, Health Education England, National 

Institute of Health and Care Excellence and Public Health England (2015) Delivering the Forward View 
– NHS Planning Guidance 2016/17-2020/21. December 2015, Gateway Reference: 04437. (Page 4) 
 

https://www.england.nhs.uk/wp-content/uploads/2015/12/planning-guid-16-17-20-21.pdf
https://www.england.nhs.uk/wp-content/uploads/2015/12/planning-guid-16-17-20-21.pdf
https://www.england.nhs.uk/wp-content/uploads/2015/12/planning-guid-16-17-20-21.pdf
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4.5 Guidance2 also proposes STPs are developed „…with, and based on the needs of, 
local patients and communities and" must "command the support of clinicians, staff 
and wider partners‟ and should build on „…existing engagement through Health and 
Wellbeing Boards‟.. 

4.6 Guidance also suggests the potential benefits in ensuring appropriate alignment and 
integration of key local plans such as HWBS and JSNAs. 

4.7 This suggests an important role for the Health and Wellbeing Board in the STP 
process, especially given HWBs already have a responsibility to: 

 Encourage the integration of health and care; 

 Understand the health and care needs of the local population (via JSNA 
process); 

 Prepare and publish a plan to meet the health and care needs of the population 
(Health and Wellbeing Strategy).  

4.8 These duties clearly align with the requirement of the STP to consider local integration 
of health and care, to set evidence-based priorities and to build on existing plans such 
as HWBS to effectively address the health and wellbeing gap. 

4.9 A clear conclusion must be that Health and Wellbeing Boards are well placed to take 
on a number of roles and responsibilities in relation to development of an effective 
and locally focused and owned STP that addresses the needs of our population. 

4.10 At the recent Joint HWB meeting between Derby City and Derbyshire HWBs 
organised to debate and discuss the implications, progress and governance of the 
emerging STP.it was suggested HWBs were in an excellent position to: 

 Support the development of, and help shape the STP – particularly in relation 
to the health and wellbeing gap and aligning the HWBS  to the STP could 
support this; 

 Play a key role in the implementation and delivery of the STP; 

 Provide oversight and play a role as a „critical friend‟ in both the development 
and delivery of the STP so providing a „safe space‟ for wider debate and 
discussion by all system leaders; 

 Provide a wider understanding of the wider determinants of health and 
wellbeing and provide vital links to wider key stakeholders and communities. 

 Champion key elements of the STP that will reduce the health and wellbeing 
gap and promote positive public health outcomes, 

 Promote wider engagement of other partners and stakeholders; which was 
evidenced by the successful Joint Derby City and Derbyshire HWB meeting. 

                                            
2
 NHS Guidance - Developing Sustainability and Transformation Plans to 2020/21. Letter published 

16
th
 February 2016, Gateway Reference: 04820. 

https://www.england.nhs.uk/wp-content/uploads/2016/02/sustainability-transformation-plan-letter-160216.pdf
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4.11 The first stage in the development of the local STP has focused on analysing the 
scale of the challenges within the health and care system. 

4.12 This process has allowed the identification of five key levers (or priorities) for re-
shaping the system which are believed should address these challenges. These five 
system levers have been identified as place-based care, upgrading prevention and 
self management, transforming urgent care, improved system efficiency - across 
commissioners and providers - , and system management. 

4.13 In addition to these five priorities there are a number of other plans being developed 
in other specialist service areas such as mental health, children's health, and cancer 
services. 

4.14 In regard to prevention, the STP has sought a better understanding how all partners 
will invest and radically upgrade this. From this examination, a number of initiatives 
have been identified to deliver "at scale" specialist behaviour change services and 
interventions. These include proposing an integrated wellness service and using 
settings approaches such as health promoting hospitals and healthy workplaces to 
reach people. These should assist in reducing the impact of smoking, harmful drinking 
obesity and inactive lifestyles and reduce inequalities.  

4.15 However, it is essential that the STP does not embrace a narrow biomedical definition 
of health but takes a broader view of health and wellbeing that takes into account the 
social and physical environment as well as individual lifestyles and behaviour. This is 
why the prevention must seek a more "societal" vision of health and wellbeing which 
acknowledges that the drivers of "poor health often lie in the "conditions in which 
people are born, grow, live, work, and age". The vision of both Derby City and 
Derbyshire HWBs acting as "champions" to support and promote this vision seems a 
sensible. 

4.16 The timetable for the development of the STP is ambitious. The full draft plan needs 
to be submitted to NHSE by the end of October 2016.. 

4.17 To support this, all STP areas have had to submit "checkpoint" document to NHSE at 
the end of June 2016 to gauge progress. These draft plans are a clear 
acknowledgement that different local STPs are being developed from varying starting 
points.  

4.18 It is envisaged further support and  managerial conversations will be held in July to 
provide "bespoke" feedback and support to STP teams. This means that rather than 
expecting to have one „sign-off‟ moment for all 44 STP plans across the country, it is 
anticipated that this process will occur in a series of waves over weeks and months, 
with those areas who are more advanced achieving earlier agreement than those who 
will require more work. 
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4.19 NHS England require each STP area to set out governance arrangements for 
agreeing and implementing a plan and to this end, CCG Chief Officers, NHS Provider 
Chief Executives and Local Authority Strategic Directors of have worked together to 
develop proposals for the governance arrangements for the STP which have been 
discussed at STP System Group3.  Governance arrangements include: 

 Purpose and aims: to enable and support the STP process (consistent with the 
guidance); 

 Agreed set of principles; 

 Decision making; 

 Clear Structure – how components of the planning system will fit together and 
link with existing structures; 

 Description of the responsibilities / expectations for each of the main 
components; 

 Agreement and sign-off of the governance arrangements by Statutory Bodies. 

 

OTHER OPTIONS CONSIDERED 

 
5.1 None. 

 
This report has been approved by the following officers: 
 

Legal officer N/A 
Financial officer N/A 
Human Resources officer N/A 
Estates/Property officer N/A 
Service Director(s) Perveez Sadiq 
Other(s) Nick O'Reilly 

 
 
For more information contact: 
Background papers:  
List of appendices:  

 
Dr Cate Edwynn, Director of Public Health 01332 643100 
Cate.edwynn@derby.gov.uk 
Appendix 1 - Implications 

                                            
3
STP System Group is a dedicated forum for Chief Officers, Chairs and Elected Members to establish 

a shared understanding of STP.. 

mailto:Cate.edwynn@derby.gov.uk
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Appendix 1 

IMPLICATIONS 

 
Financial and Value for Money 
 
1.1 There is a requirement in the planning guidance to return the national system to 

aggregate financial balance in 2016/17.  We know there is a significant local 
challenge within Derbyshire to do likewise for the local system. However, no specific 
consequences identified for the Council to date. 

Legal 
 
2.1 None arising directly from this report. 

Personnel  
 
3.1 None arising directly from this report. 

IT  
 
4.1 None arising directly from this report. 

Equalities Impact 
 
5.1 
 

One of the three key challenges in the STP is to close the health and wellbeing gap. 
We intend to do an equality impact assessment of the STP before it is finalised, 
using members of Derby Diversity Forum, many of them who are users of health 
services as customers or carers.  
 

Health and Safety 
 
6.1 
 

None arising directly from this report. 

Environmental Sustainability 
 
7.1 
 

None arising directly from this report. 

Property and Asset Management 
 
8.1 
 

None arising directly from this report. 

Risk Management 
 
9.1 
 

None arising directly from this report. 

Corporate objectives and priorities for change 
 
10.1 
 

The STP will support the Council‟s priority to keep people healthy, safe and 
independent for as long as possible.  
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